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EVERGREEN MIDDLE SCHOOL PTA Board of Directors Meeting 
Tuesday, September 13, 2017 

Evergreen Middle School 
Meeting Minutes  

  
 

I. PTA President Brooks Barwell called the meeting to order at 9:10 a.m.   
Quorum established; four board members and fifteen others in attendance. 
 
Board Members in Attendance: 
Present: Brooks Barwell, Jen Schaefer, Cindy Mauldin, Laurie Avery (for Patti Poole) 

 
Others in Attendance: 
Tricia Cook, Kris Stroemme, Suzanne Call, Beth Hilquist, Tracy Murray, Kappy Kling, KC 
O’Leary, Laurie Avery, Brigid Skipper, Trisha Mihalik, Steve Johnson, Adele Primorac, Julie 
Huckman, Margaret Principe, Patty Pinsonnault, Katherine Sumner, Tim Vialpando 

 
 

II. Motion by Jennifer Schaefer to approve May 10, 2017 Meeting Minutes; seconded by 
Tricia Cook; unanimously approved. 

 
 
III. Welcome and Thanks (Brooks Barwell) 
 

a. Thanks to all officers and volunteers 
b. Look forward to an ambitious agenda this year 
c. Clean up day was last Saturday; about 40 people attended. 

 
 

IV. Principal’s Report (Tim Vialpando) 
 
a. Main goal is creating a positive culture at EMS 
b. Thank you for work already done by PTA and all volunteers, including Grounds for 

Education initiative  
c. Sarah Hays is the new social/emotional learning specialist 

i. Working with kids this way is powerful; she is currently working in the GT 
classrooms with the counselor, was part of the 6th grade assembly, and will also go 
into 7th grade study hall. 

d. Lock-down 
i. PTA members can assist the school by being “sense makers” in the community.  If 

rumors or concerns are floating around in the parent community, PTA members are 
encouraged to contact EMS admin so it can be addressed as needed. 
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ii. School was actually planning a practice lock-down when the actual lock-down 
occurred. Practice will still be held (this did not count). 

iii. Timing was not ideal because many students were outside.  6th grade was at lunch 
and 7th grade had two PE classes. 

iv. When kids are outside during lock-down, staff makes a “game-time” decision 
whether the children should either move to fire/fire drill evacuation places or 
whether they will be instructed to “run”.  If the danger is imminent and taking place 
at the building, the kids will be told to run away.  Reunification will occur at a later 
time.  The idea is to get the kids out of harm’s way as quickly as possible. 

v. Once Jeffco first responders arrive, the school is relieved of power to act and 
authorities take over. 

vi. Admin is considering the procurement of “go buckets” for classrooms in the event of 
an extended lockdown. 

 
 

V. Treasurer’s Report (Laurie Avery for Patti Poole) 
 
a. Balances reported: 

i. Beginning of year cash balance: $42,737 
ii. Net income: $1,183 

iii. Net expense: $62 
iv. Current Balance:  $43,858 

b. Financial review required by state PTA 
i. Laurie prepared the report and needs Patti plus one more person to review. 

1. Trisha Mihalik volunteered to complete second review of financial report. 
2. Report will be used as part of the annual tax returns, due November 15th. 

c. The Board voted unanimously to approve Patti Poole as PTA Treasurer. 
d. Motion by Cindy Mauldin to add Brooks Barwell, Patti Poole, and Cindy Mauldin as 

signers on the PTA account for the 2017-2018 school year; motion seconded by Julie 
Huckman and unanimously approved. 

e. Financial overview 
i. 2016-2017 budget was approved 

ii. Two reserve items on the budget are general reserve and “reach for the sky” 
1. We don’t expect any reach for the sky income this year 

f. Motion by Brooks Barwell to approve Treasurer’s minutes; seconded by Trisha Mihalik 
and unanimously approved. 
 
 

VI. Secretary/Membership Update (Jen Schaefer) 
 
a. Encourage other parents to sign up for PTA 
b. Membership is currently paper only but will be online soon; membership push will be in the 

next 2-3 weeks. 
c. Brooks:  PTA link is under Family Resources tab on EMS website.  Relevant documents 

will be linked there. 
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VII. Accountability Committee (Tim Vialpando for Kari Yager) 

 
a. Addresses school improvement and other issues.  Committee meets once per month. 
b. This is an advisory-only committee; the only decision-making power is to approve fees in 

the spring. 
i. Last spring, fees for 8th grade continuation were approved. 

 
 

VIII. Legislative Liaison (Tricia Cook) 
 
a. Colorado Department of Education submitted their required education plan for Every 

Student Succeeds 
i. Feedback from government – there are several items that CO needs to revise or 

provide more information 
1. Ex. When CO students were permitted to opt out of standardized testing, 

there were no penalties for the schools.  This needs to be revised. 
b. CO currently is experiencing a huge teacher shortage. 

i. State legislature is requiring state agencies to develop plans for recruiting and hiring 
quality teachers. 

1. Ex. Offering more training, compensation plans, etc. 
c. School board election is November 7th.   

i. Three of the members that are up for re-election are the replacements for the three 
recalled members. 

ii. As a PTA, we cannot officially support any candidates 
iii. A forum for candidates will be held tonight in Wheat Ridge from 6:30-8:00 pm 

 
 
IX. Student Leadership (Tricia Cook) 

 
a. School Culture and Climate committee works with the Student Leadership committee 
b. Julia Fliss is the staff leader for the committee 
c. Brooks:  Julia Fliss (teacher) and Scott Major (counselor) are trying to start an 

environmental committee, possibly as a sub committee of Student Leadership 
i. Ideas or volunteers should contact Scott. 

 
 

X. EHS PTA Update (Tricia Cook) 
 
a. Main issue discussed is later start time for high school and middle school.  The Feasibility 

committee is still meeting as this issue is still in talks, with possible implementation two 
years away. 

i. Brooks: Transportation is major issue.  Discussion about centralized pick-ups for 
elementary students so they wouldn’t have to board buses too early; possibility of 
parent supervision at these locations. 
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ii. Current topic for discussion is whether this will be a mountain or district wide 
system change. Likely that mountain will model the change. 
 
 

XI. Auction Update (Julie Huckman) 
 
a. Save the Date (flyers provided) 

i. Theme is Grounds for Education 
ii. October 21st at the Elks Lodge 

iii. Auction planning committee will meet every Monday until the auction 
iv. Bid system, donors, flyers, volunteers all in the works. 
v. This will be a fun couples’ night out with food, drinks, socializing, etc.  

vi. Tickets go on sale October 1st 
vii. Sign up Genius to follow on EMS website; contact huckman.julie@gmail.com with 

donations, volunteering, etc. For donations, ask donor to write up blurb about 
product or service, forms to follow. 

viii. Questions: 
1. Lower cost event this year. Most of the food is donated, and only a small 

portion of the ticket price will go to pay for the event. Most of the proceeds 
from tickets (and all the proceeds from auction) will go directly back to the 
school. 

b. Watchdog Program aside: volunteers needed for 7:30-8:00 am shifts. 
 

XII. Grounds for Education (Steve Johnson) 
 

a. Major initiative this year to improve the EMS grounds. 
b. Short term goals include making the school more welcoming, usable, attractive, etc. 
c. Long term goals include landscaping, new asphalt, improving out-buildings, pruning trees, 

removing debris, establishing relationship with EPRD,  
d. Tennis courts are a big ticket item and high on the priority list. 
e. So far volunteers have met with faculty, added basketball nets, pulled dead foliage, cleaned 

needles, and started a general clean-up of the grounds. 
f. Funding will likely be through grants and auction 
g. Look forward to a more dedicated plan; we are still in the information gathering phase. 

 
 

XIII. President’s Report (Brooks Barwell) 
 

a.  October 5th – staff dinner for teacher appreciation during conferences 
i. Amy Day will send out Sign up Genius  

ii. This will be a good opportunity to get PTA information out to families.  Have flyers 
prepared (membership, auction, box tops, etc.) 

iii. No school for 6th graders on October 6th! 
b. Box Tops Update:  Possibly have two competitions/parties this year 

i. Other passive fundraisers include grocery cart program and Amazon Smile 
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c. October 11th is the next PTA meeting and the first evening Parent Program 
i. Admin will discuss data and how the school is funded, what does data mean, how we 

compare to other schools in the state 
ii. Tricia Cook will discuss how to be an informed voter for your schools 

d. January 17th is the second Parent Program called “Night of Joy” 
i. Will focus around discussions and activities about the book Book of Joy, which is a 

conversation between the Dalai Lama and Desmond Tutu. 
 
 

The meeting adjourned at 10:16 a.m. 
Minutes respectfully submitted by Jennifer Schaefer. 


